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Community Partnerships to Strengthen Sustainable
Development Program (Compass)

Community Partnerships

to Strengthen Sustainable Development
Program (Compass), is an interagency
partnership activity of United States Agency for
International Development (USAID) Bangladesh
and United States Forest Service, International
Programs (USFS/IP). The program was launched
in 2019 to address emerging natural resource
management challenges in Bangladesh.
Through evidence-based scientific exchange,
the Compass program works to enhance the
capacity of institutions and communities

to manage natural resources and improve
livelihoods. To address these challenges,
Compass will establish a youth conservation
corps, collaborate with communities on forest
landscape restoration and promoting public
participation in natural resource management,
provide technical support to Bangladesh

Forest Department (BFD) through continued
partnership, and strengthen the capacity of
academic and research institutions to support
natural resource management and resilience.

History of USFS in Bangladesh

Since 2009, USFS has been working in
Bangladesh in partnership with USAID to
address crucial issues in natural resource

management. USFS continued its long-term
partnership with the BFD and its partners

to provide technical expertise in support of
forest monitoring, forest mapping, remote
sensing and geospatial application initiatives.
In 2015, USFS began managing the SilvaCarbon
Bangladesh program aimed at providing
technical assistance to the BFD to support the
development of National Forest Monitoring
Systems (NFMS) through support of USAID
and in collaboration with the United Nations
Food and Agriculture Organization. The

USFS SilvaCarbon Bangladesh program also
facilitated collaborations with NASA Goddard
Center and the University of Maryland.

Key achievements include cooperation in
National Forest Inventory (NFI) design and
designation of NFMS expert team (2015),
quality assurance and quality control for

NFI data collection and management (2015-
2017), official launch of the satellite based
National Tree Cover Monitoring Report (2017),
methodology development support for Socio
Economic Survey Design of NFI (2017), regional
exchange workshop on Forest Monitoring and
Assessment (2018), and SilvaCarbon-NASA
Fellowship to build up national level RS & GIS
Capacity (2017-2019).



Five Integrated
Components

C1. Establish a Youth Conservation
Corps in Bangladesh

The Youth Conservation Corps (YCC) will
engage marginalized and vulnerable youth
and women as environment stewards. The
program will build on the capacity of youth
in Bandarban and Cox’s Bazar through

five months of residential training, and

a one month internship, to strengthen
leadership, environmental stewardship

and suitable employment skills. The goal of
the YCC program is to increase sustainable
livelihood opportunities for the youth and
provide mentorship to the alumni networks
to ensure natural resources are continued
to be conserved within communities.

C2. Strengthening Community
Capacity and Promoting Public
Participation

Forest Landscape Restoration (FLR) in

the Chittagong Hill Tracts will engage
stakeholders and community members in
a participatory approach to environmental
restoration to restore degraded forests
and manage natural resources. Compass
aims to raise awareness on integrated
forest landscape management among
the communities stewarding the Village
Common Forests (VCFs) in Bandarban,
including skill development, alternative
livelihoods and community shared
governance of mixed-use landscapes.

C3. Increase Technical Cooperation
on Forest and Ecosystem
Management

Compass continues to build an ongoing
partnership with BFD for improved forest
and ecosystem management. Efforts will
focus on reinforcing the institutionalization
and application of the National Forest

Inventory data, strengthening technical
capacity for remote sensing and satellite
imagery applications, and ecosystem
valuation and investment strategies.

C4. Strengthen the Capacity of
Academic and Research Institutions
in Natural Resource Management
and Resilience

Compass aims to support academic

and research institutions to empower
practitioners and students through
science-based technical cooperation on
leading techniques, knowledge, and skills
in forest management and monitoring.
The program fosters ongoing collaboration
between USFS, Bangladeshi research

and academic institutions, and US
universities to contribute to the training
of current and future natural resource
actors in Bangladesh. Activities include
joint research and fellowship programs,
technical conferences, seminars, updating
academic curricula and course work to
meet current and future needs of forest
management.

C5. Promote Global Exchange of
Natural Resource Knowledge and
Skills

Throughout all of the Compass activities,
the program will promote global exchange
of knowledge and skills in natural resource
management. This will be achieved
through technical collaborations, the USFS
International Seminars Series, regional
coordination and exchanges, and through
promoting participation and engagement
in other applications of the USFS global
networks. The program will provide special
efforts to support the participation of
women and young professionals in these
events. USFS will also organize networking
and coordination events for alumni of

the USFS International Seminar Series in
Bangladesh.




Interlinkages of Five Components

Five integrated components of Compass are complementing each other by exchanging
technical knowledge, research, leadership, collaboration and partnership opportunities for
sustainable forest management.
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The scientific technical assistance and capacity building initiatives of Compass program will
complement government entities and academic institutions in taking sustainable activities to
protect natural forests and biodiversity of the country. The program aims to strengthen Bangladesh’s
resilience to natural hazards and responsiveness to climate change in line with the USAID
Bangladesh Country Development Cooperation Strategy and addresses a USAID education priority
of helping youth gain the skills necessary to lead productive lives, secure employment, and positively
contribute to society.




Compass Program
in Brief

IMPLEMENTING AGENCY
The United States Forest Service (USFS)

FUNDING AGENCY
USAID Bangladesh

AGREEMENT

Participating Agency Program Agreement
(PAPA) between USFS

and USAID

LOCATION
Works nationwide with a focus
and piloting in:

« Bandarban

o Cox’s Bazar

« Dhaka
Working with academic
and research institutions in
Chattogram, Khulna and Sylhet

BUDGET
$10 million
(subject to availibility of funding)

DURATION
July 2019 — July 2024

PRIMARY PARTNER

Bangladesh Forest Department (BFD),
Ministry of Environment, Forest and
(limate Change (MOEFCC)

KEY STAKEHOLDERS

* Academic and research institutions

» Government entities

» Non-Government Organizations (NGOs)

« Local Government Institutions
(LGI), formal and informal local
organizations

« United States-based subject matter
experts and Universities

« Rural, urban and peri-urban
communities.

Program Objectives
The objectives of this program are to:

* Increase employability skills and career opportunities for
marginalized at-risk youth

* Enhance the capacity of institutions to manage natural
resources, including tree cover and carbon sequestration

* Improve livelihoods and quality of life by developing
natural resource management-based community
enterprise.

Compass Working Areas
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I For more information |

Community Partnerships to Strengthen Sustainable Development Program (Compass)
United States Forest Service, International Programs

PROGRAM MANAGEMENT OFFICE LIAISON OFFICE

Rupayan Golden Age, 6th Floor Room 316, 2nd Floor, Bangladesh Forest Department
99 Gulshan Avenue, Dhaka 1212 Agargaon, Dhaka-1207, Bangladesh

®) +8801796662965
@ info@compass-bd.org
www.usfshd.org

Disclaimer: This publication is made possible by the support of the American People through the United States Agency for International Development (USAID). The contents of this
publication are the sole responsibility of Compass and do not necessarily reflect the views of USAID, USFS or the United States Government.




